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Action

Compassion

Mission:

Dear Friends,

What does it take to llluminate a path home? For the individuals and families we serve, that light often begins
with a simple act of compassion—a warm meal, a safe bed, and access to healthcare services. At
lllumination Health + Home, we believe true stability grows from opportunity—not only from shelter,

but from health, healing, and hope.

This year marks a transformative chapter in our journey. Our new name, lllumination Health + Home,
reflects what has always been at the heart of our work: integrating healthcare and housing together to help our
neighbors move from the streets into a place they can truly call home. Though our name has evolved from
lllumination Foundation, our purpose remains the same—to disrupt the cycle of homelessness through care
that restores dignity, trust, and belief in a brighter future.

One of our most powerful moments this year came with the opening of the nation’s first Children and
Families Recuperative Care Center, created in partnership with CalOptima Health. Here, homeless
children recovering from illness or injury receive medical care in a safe and loving environment—while their
families are guided toward long-term housing. It’s a place where healing begins, where laughter returns, and
where hope takes root.

We also strengthened our advocacy and leadership. We met with local, state, and national community
leaders and elected officials. We joined the Orange County Business Council in Sacramento to advocate for
the critical needs of our underserved communities, ensuring that our voices are heard wherever decisions are
made. We know that lasting change happens when compassion meets courage—when we stand together for
those who cannot stand alone.

And as we look ahead, we are preparing for the 2026 opening of the Richard Lehn Intergenerational
Campus—a first-of-its-kind model in Orange County. This visionary campus will bring seniors and
transitional-aged youth families together, creating a community of care where generations learn from and lift
one another. It will be a home built on fostering connection, belonging, and shared strength.

None of this would be possible without you. Your generosity is the light that guides every step of this journey—
from illness to wellness, from uncertainty to stability, from homelessness to home. You make healing possible.
You make hope real. With your support we served 6,900 clients and housed more than 1,700 clients this year.

As we move forward into a new year of impact and growth, | invite you to continue walking beside us.
Together, we are building a community where everyone can imagine a brighter future. Thank you for
championing our mission as we continue transforming lives, one person at a time.

Dr. Pooja Bhalla, DNP, RN
CEO, lllumination Health + Home



this is what full-circle care looks like.

Through our comprehensive services, we meet each person where they are, walking alongside them

with a plan for a brighter future.
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We collaborate with social services, 1
o healthcare providers, and community I ﬁ

partners to connect individuals with []

life-changing resources and pathways

to housing.

NAVIGATION CENTERS
24/7 shelters offer a safe
space, medical and behavioral
health care, and employment
assistance to help individuals
take the next step toward

FAMILY EMERGENCY
HOMES

More than a place to stay, our
shelters provide families with
parenting support, education,
and healthcare, ensuring

independence. children and parents have a
foundation for success.
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“The moment we arrived at Illlumination, everything changed.
I was welcomed by people who truly care, who saw us not just as

another homeless family, but as individuals capable of
rebuilding our lives.” - Arleen

MEDICAL RESPITE /
RECUPERATIVE CARE

A vital safety net for those
recovering from illness or
hospitalization, offering
short-term care in a safe,
supportive environment while
working to secure permanent
housing.

To empower individuals and
families to break free from
homelessness and create a
brighter future.



At lllumination Health + Home, we believe that creating stability requires more than one service. By integrating
healthcare and housing services, we’re helping our neighbors move from the streets into a place they can call home.
Take a look at what we’ve accomplished this fiscal year and read stories about some of the lives we touched.

1,719 6,826 | 40%

clients housed clients served of clients are Seniors
(Age 55+)

children and parents clients received children in our programs

were served in our family recuperative care services

emergency homes - 134
adults, 201 children

91 3,781 | 44%

families housed in clients received housing of clients are female
5 family emergency navigation services
homes

450,886

safe bed nights provided




Kenneth

is a lifelong resident of Orange County who spent seven long years
unhoused in Anaheim—years filled with uncertainty, declining health,
and the daily struggle to maintain his sobriety. Each day was a fight to
survive as he battled serious vascular and pulmonary complications
without the stability or care he needed.

Everything changed in February 2025, when Kenneth arrived at
the Shah Happiness Recuperative Care Center. For the first time in
years, he had a place where he could rest, heal, and breathe with-
out fear. Surrounded by a team that believed in him, Kenneth began
to rebuild his strength—physically, emotionally, and spiritually. With
access to consistent medical care and the steady encouragement
of the lllumination team, he started preparing for necessary surgeries
and sleep studies, taking one hopeful step at a time toward recovery.

ILLUMINATION FOUNDATION - REAL STORIES

He obtained his birth certificate, ID card, and Social Security card—
small pieces of paper that represented something much greater:
dignity, identity, and possibility. Soon after came his driver’s license,
SNAP benefits, and general relief, opening doors to a future that once
felt out of reach.

Today, Kenneth continues to work closely with his case managers
and housing case managers as he pursues social security benefits.
He often says, “lllumination Health + Home saved my life.” And now,
his dream is to one day join the organization that gave him a second
chance—so he can help others reclaim their lives, just as he did.

Kenneth’s journey is a powerful reminder that compassion and
stability can change lives—and that sometimes, all it takes is a safe

place and a caring hand to help someone start again.
But Kenneth’s healing went far beyond his health. In the safe
environment of recuperative care, he began reclaiming his sense
of self.

Brenda

is a single mother whose strength and resilience have carried her through
some of life’s hardest storms. When she and her young daughter were
suddenly forced to leave their home, they had nowhere to turn. With most
of her family gone and few resources to rely on, Brenda did what she could

to protect her child—living out of their car for months. Each night brought “Ill o t'

exhaustion, illness, and fear as she struggled to keep them safe. umlna lon gave
s bb

“It was really hard,” Brenda recalls quietly. “We didn’t know what we were me my llfe baCl(.

doing, just trying to find a shelter—but everything was full. | felt lost.”

After nearly a year of housing instability, a glimmer of hope appeared.
Brenda was referred to lllumination Health + Home—a moment she
describes as nothing short of a blessing.“When | first arrived, | was so sick
and exhausted that | slept for three days,” she shares. “But the staff were
kind. They called me by my name. They made me feel human again.”

At lllumination, Brenda found more than just a roof over her head—she
found safety, compassion, and a community that saw her for who she was:
a loving mother doing her best to survive. With the support of her case
manager and our housing team, Brenda regained her health, began to
rebuild her confidence, and started to believe in her future again.

Today, Brenda is preparing to move into her new home—a place where her
daughter can finally sleep soundly and dream freely. Brenda continues to
focus on her growth and independence, and she now offers hope to others
walking the path she once did, sharing resources and encouragement with
those still unhoused.

“lllumination gave me my life back,” Brenda says. “They truly care—and
they help you believe you can do it. This place is a blessing.”

Brenda’s journey is a powerful reminder that behind every story of
homelessness is a story of courage—and that with care, dignity, and a
safe place to heal, rebuilding a life is always possible.




Financials

Unaudited financials for fiscal year July 1, 2024 - June 30, 2025

“Finding ways to serve communities and those who are vulnerable has always been a personal priority. As an

lllumination Health + Home Board Member | feel in a position to do both. Through the talents of our wonderful Board
of Directors and the passion and skills of our staff, Ilumination Health + Home is positively impacting so many lives,
as well as the communities in which we all live.”

Program Service Fees

61%

Program
Expense Ratio

Federal & State
Contracts & Grants

32%

O% 98%

Special Events
& Contributions

L\

Total Revenue

63.5 Million

4-star rating by Charity Navigator
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Joining the Board of Illumination Health - Home is a deeply
meaningful opportunity to me, as the organization’s unwavering
commitment to dignity, empathy, and excellence in caring for
those facing homelessness truly resonates with my personal
values.

1am particularly inspired by the comprehensive wraparound
services that Illumination Health + Home offers, which encompass
a holistic approach to healing. The depth and breadth of their
supportive services are designed to address the multifaceted
challenges faced by individuals experiencing homelessness, and
1am honored to be a part of this compassionate vision.

- Kim Nguyen
New Board Member



Board of

“Growing up in Orange County, I now have
the honor of serving on the board at the
Illumination Health + Home, allowing me

to give back to the most vulnerable in our

POOJABI MARK COSTA LAURIE ALLEN ER A communities. I am grateful to have the

DR. HALLA
CHIEF EXECUTIVE OFFICER BOARD CHAIR VIGE CHAIR, GOVERNANCE TREASURER . - .
- o e . opportunity to offer my services and

insight to an incredible organization that
is dedicated to assisting others for the
collective good.”

Kyle P. Carroll
New Board Member

VIRGINIA RIPSLINGER
HEALTHCARE COMMITTEE CHAIR

DR. BRADLEY GILBERT KAREN JORDAN MARC SCHER
SECRETARY DEVELOPMENT COMMITTEE CHAIR AUDITED COMMITTEE CHAIR

—

DR. GREG BUCHERT KYLE P. CARROLL MICHAEL CUPPS

DR. JACQUELINE DUPONT DR. LAWRENCE HAYNES RON KIM

IAN WILLAMSON

HOWARD MIROWITZ KIMNGUYEN MARGARET PFEIFFER LEO RAZO DR. ROB WARREN




How you
can help

Donate - Every gift provides critical services,
healthcare and housing.

Advocate — Raise awareness and support policy
solutions for homelessness.

Volunteer - Your time and skills can change lives.

Visit illuminationhealthhome.org
to make a difference today.

lllumination Health + Home
% 2871 Pullman St. Santa Ana, CA 92705
Follow us on social media

@illuminationhealthhome
Tax ID #71-1047686
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